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Dear Palmetto Section Members,





Thank you for your continued support of the ASQ. We had a good turnout for our October meeting where Sandra Magee came and gave us a good understanding of how the Oconee Nuclear Station, part of Duke Energy, address Safety, Quality, and a good plan. Our last meeting also had a Pre-Meeting seminar given by Shrikant Kulkarni, Six Sigma Specialist with Precision Cast Parts Corporation.  These seminars are free to members and are good for 0.3 REU’s for recertification.  If you would like to find out more about the remaining sessions, please check out the website, �HYPERLINK "http://www.palmettoasq.org/id80.html"�http://www.palmettoasq.org/id80.html�





In November, we will be hosting a joint meeting with the Upstate Supply Chain Coalition.  This will be the first of two meetings this year where the two groups will mix and mingle around topics that relate to our areas.  The November 11th meeting has Marc McKeel from Timken coming to speak to us about Cost World versus Thru-put World.  His topic will discuss the discuss the consequences of living in the Cost World.  The presentation will delve into the negative impacts this type of system has to the cost, quality, and performance of the company versus an alternative way to do business.    





For those that are new to the Palmetto Section, we need to have our headcount in to the Holiday Inn by November 6th so they have time to prepare for our group on the 11th.  If you plan on attending, you can pre-register on our website at �HYPERLINK "http://www.palmettoasq.org"�www.palmettoasq.org�, click on the link for Reservations on the side bar. 





Sincerely,





Adam Caldwell, ASQ SSBB


Chair, Palmetto Section








Salmonella outbreak – The Rest of the Story





Abstract


Salmonella outbreak – The rest of the story


John G. Surak, PhD


Clemson, SC





This past year the US experienced one of the largest Salmonella outbreak ever.  Over 1400 individuals contracted salmonellosis in 43 states plus the District of Columbia.  





The outbreak appears to be complex.  It is most likely that both tomatoes and peppers were the agents that cause of the outbreak.  Epidemiologists linked the most probable source of the outbreak to one or two farms.  





View �HYPERLINK "http://www.PalmettoASQ.org"�http://www.PalmettoASQ.org�  for more details on this outbreak.   
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Palmetto Section 1111


 


The Palmetto Section of ASQ holds informational meetings the second Tuesday of each month.  Meetings are open to ASQ members as well as professionals and students interested in the pursuit of Quality.  Come joins us!!!!  


 


The registration fee is reduced if reservations are made by 5:00 PM on the Thursday prior to the meeting.  Register early and help us with the planning.


 


Register on-line at 


�HYPERLINK "http://www.PalmettoASQ.org"�http://www.PalmettoASQ.org� 


 


Time


6:00 pm  Networking


6:45 pm  Dinner - Buffet Style


7:15 pm  Meeting


 


Place


Holiday Inn


4295 Augusta Rd


Greenville, SC 29605


(864) 277-8921





Cost  


$23 Members with Reservations


$25 Guests or Members  


       without Reservations


$8   Students / Retirees








Letter from the Chair

















Our Calendar Year               2008 - 2009








  Nov. 11               Cost World vs. the Thru-Put World 			    with Marc McKeel


 


  Dec. 09	       Wine Quality—Victoria Valley Vineyards		    with Victoria Valley Vineyard


 


  Jan. 13	       Six Sigma in Service					    with Mike Nichols


 


  Feb. 10	       Problem Solving with TRIZ				    with Dr. Timothy G. Clapp 


 


  Mar. 10	       Evidence Based Problem Solving			    with Shainin, LLC. 


		       


Apr. 14               Vendor Managed Inventory Coming to a 	 with Richard Brockman  


                           Stockroom Near You Soon 	  & Steve Gravely


 


May 12               Tour—St. Francis Hospital 	 with Mary Jo Cagle


 


Jun. 09               Verification of Effectiveness	 with Paul Mozoski


 										    & Cathy Fisher	








Shrikant Kulkarni, Six Sigma Specialist with Precision Cast Parts Corporation, will continue to offer the pre-meeting seminars before the meetings.  These are free to both ASQ Members and non-members.  The seminars will start at 5:00pm at the Holiday Inn and will last for 1 hour.  Participants will receive .3 REU’s for each attended seminar.





Dec. 09	    Relationships between control limits and process capability for X-bar  


                 and R-Chart 


Feb. 10	    Simple Regression


Apr. 14	    Goodness of Fit Using Chi Square                            





“Learning is not attained by chance, it must be sought for with ardor and attended to with diligence.” 


Abigail Adam.”





Pre-Meeting Seminar























November Topic 


























The Cost World





Publicly traded companies tend to structure their process improvement strategies almost exclusively around lowering costs.  Cost reduction targets are often issued routinely and randomly for any area of the enterprise.  Efficiency goals lean heavily upon the mass-training of employees in process improvement tools such as Six Sigma and Lean, where project completion quotas are issued and success is measured in dollars saved.  Many varieties of absorption-based financial schemes are implemented, encouraging batch size calculations that might yield 100% machine utilizations, but also bring on poor on-time deliveries, high WIP and inventories, declining turns, and reduced profits.





This presentation will discuss the consequences of living in the Cost World, how by its metrics and inherent conflicts nearly every good intention for optimizing quality, sales, on-time delivery, inventory, and costs serve only to erode system performance and leave companies with virtually nothing to show for all their efforts years later.  This presentation will discuss the better world in which to operate, and how by living in that world, management systems are not confused with process improvement tools, operations metrics encourage efficient behaviors, and process improvement tools yield improvements that truly read through to the bottom line.





Marc McKeel has been a Process Improvement professional in Manufacturing and Design environments for nearly twenty years.  He is an experienced practitioner of tools that diagnose root causes for variation, optimize their processes and product flows, and improve the design and profitability of products through the elimination of technical and physical contradictions.  He is married with two children and is the author of two novels.











Marc McKeel





Sr. Problem Solving Specialist


Light Vehicle Systems


Timken – ICAR


7 Research Drive


Greenville, SC


�HYPERLINK "marc.mckeel@timken.com"��marc.mckeel@timken.com�








         2008- 2009 Board Members


 


Chair                     Adam Caldwell 


                              �HYPERLINK "mailto:Chair@palmettoasq.org"�Chair@palmettoasq.org�





Chair Elect            Glenn Hicks 


                              Chair-elect@palmettoasq.org


 


Treasurer              Mercedes Bartow 


                              Treasurer@palmettoasq.org


 


Secretary /            Jennifer Meece


CFCE	   Secretary@palmettoasq.org 


 


Advertising           Teresa Dupuis 


                             Advertising@palmettoasq.org





Membership          Fred Sebastian 


                             �HYPERLINK "mailto:Membership@palmettoasq.org"�Membership@palmettoasq.org�





Arrangements      Ed Shigley


	 	  Arrangements@palmettoasq.org


 


Directory              Donna King


                            Directory@palmettoasq.org


 


Education             Vince Price     


                             Education@palmettoasq.org


   


SMP                     Bob Brueggeman 


                             bbrueggeman@charter.net


 


Recertification      John Surak 


                             Recertification@palmettoasq.org


         


Certification /        David King 


Examining             Certification@palmettoasq.org


 


Nominating /         Eric Hayler 


Publicity                Publicity@palmettoasq.org





Webmaster           Genoa Atwood 	                                  


  	   Webmaster@palmettoasq.org





 








Where We’re Located





Holiday Inn I-85


 & 


Augusta Road


Exit 46


 




































































If you are not a member of ASQ and you received this newsletter as a forward, you can also check out our About Us on our website, �HYPERLINK "http://www.palmettoasq.org"�www.palmettoasq.org�.


 


There you will find out about our Vision, Mission, and Code of Ethics.  If you would like to subscribe to our newsletter, please email Subscribe to �HYPERLINK "mailto:webmaster@palmettoasq.org"�webmaster@palmettoasq.org�. 





For more information about becoming a member and the benefits of membership, please visit �HYPERLINK "http://www.asq.org"�www.asq.org�. 








