QUALITY IN THE TRIANGLE 2010
****Two Great Days****

!!!! Early Bird Registration extended to April 15, 2010 !!!!!
Day 1:  Pre-Conference Tutorial 
INTEGRATED SYSTEMS: THE FUTURE OF QUALITY

Dennis R. Arter

8:00am – 4:30pm
Monday, May 17, 2010

($169 by April 15 ****( $199 after April 15

<><><><><><><><><><><><><><>
Day 2:  Quality in the Triangle 2010 Conference

Value-Added Services Delivered through Quality
 Methods and Tools

7:30am – 4:30pm

Tuesday, May 18, 2010

($99 by April 15  ****** ($125 after April 15
<><><><><><><><><><><><>
Day 1 and Day 2 will be held at

The McKimmon Center, North Carolina State University
 1101 Gorman Street 

Raleigh, NC  27695

Registration

 www.asqraleigh.org
Questions

Contact Stuart Walker stwalker@teleflexmedical.com  or 919-491-2634
!! SEE next pages for MORE about the Tutorial and Conference !!
DAY 1

Pre-Conference Tutorial: Monday, May 17, 2101
Integrated Systems: The Future of Quality

David Arter

At the pre-conference tutorial, David Arter introduces participants to techniques and processes that will enable them to---
· Transform their audit reports from boring to brilliant,

· Dig in the dirt with turtles,

· Contribute to the Grand Unification Theory of Management, and
· Explore the future of humanity and auditors.

Arter explains, “Organizations can no longer afford to maintain separate quality, environment, safety, and security groups.  They all offer ways to reduce risks and increase value.  Auditing can also support this movement.”

Through a series of lectures and group workshops, David will lead us in how to define an integrated management system and how to use contemporary process study tools to develop truly useful audit checklists.  “By discovering patterns in audit data,” David notes, “You will learn how present reports that address business performance that makes the difference. “ David ends the day-long tutorial with an examination of the future - of everything, not just auditing.  The interactive tutorial will explore accelerating technology change,  the increasing intelligence of machines, and how auditors can continue to add value in this environment.
????  QUESTIONS  ???
Get in touch with Stuart Walker
 stwalker@teleflexmedical.com  or 919-491-2634

Day 2:  Quality in the Triangle 2010 Conference

Value-Added Services Delivered through Quality

 Methods and Tools

Tuesday, May 18, 7:30am – 4:30pm
	7:30 AM
	Registration

	

	8:00 AM
	Welcome 
Tauna Schachle, Chair, ASQ Section 1113

	

	8:15 AM
	Keynote Address

The Future of Everything:  Changes for Quality Professionals 

Dennis R. Arter, Auditing and Quality Systems Consultant and Trainer

Author, Quality Audits for Improved Performance

Change in technology is accelerating at an exponential rate.  The synergistic effect of combining two different technologies, called convergence, is yielding significant contributions to our world.  Combining changes in biological research and computer technology allowed scientists to determine the human genome in 5 years.  Combining convergence with accelerating change could lead to machines that are more intelligent than humans within 30 years.  Called the Technological Singularity, we cannot possibly know what life will be like after artificial general intelligence.

What are the skills that quality, engineering, safety, and environmental professionals must learn to successfully contribute to our businesses as we approach the Singularity? First is an appreciation for patterns, the language of life.  Second is a systems understanding of events.  Third is a realization that quality, safety, environment, security and finance are all forms of risk.  We are evolving into a profession of risk management specialists.

	

	8:45 AM
	Adjourn to Sessions

	
	Track A – Auditing and Lean Methods & Tools
	Track B – Quality Methods & Tools

	9:00 AM
	Process-Based Auditing of Integrated Management Systems

Dennis R. Arter

The purpose of any audit is to assist decision-makers in managing the enterprise.  An auditor must understand products or services and their associated processes, and the turtle diagram helps the auditor consider all aspects of operational control.  Develop a checklist to define objective evidence needs that reflect the specific processes being examined.  Perform the audit using tracing to follow the process actions; then use data chunking to develop statements about system strengths and weaknesses, supported by examples.
	Quality Engineering Thinking Applied to Process Validation
Robert Guzman, Associate Director - Corporate Quality and Compliance, Inspire Pharmaceuticals, Inc.

Process controls are required by ISO and FDA at all stages of a process, from raw materials to finished products.  This session addresses the benefits of using quality engineering techniques in validations to ensure processes are capable despite inherent variation.  We will also examine the terminology and documentation requirements for validation practices.

	

	10:20 AM
	Break, Visit Exhibits

	

	10:40 AM
	Collaborative Tools for Internal Auditor Training 

Sheronda E. Jeffries, TL 9000 Program Manager, Corporate Quality, Cisco Systems, Inc.

As our workplace has evolved due to technology, globalization is key.  At Cisco Systems, use of virtual technology was investigated to facilitate training of internal auditors who are telecommuters, remote workers, and on virtual teams, and to address budget and travel restrictions of a global workforce.  Virtual technology was implemented as a collaboration tool for internal auditor training, including an on-line exam and end-of-course attendee evaluation.  Virtual technology is also used to conduct internal and external quality audits.  To take full advantage of this interactive workshop, bring your wireless, internet-ready laptop.
	Lose That Ugly Waste in One Week:  Use 5-S and Kaizen Events to Get Lean
Sharon K. Johnson, Management Consultant in Business Improvement
How and why are 5-S workplace organization and kaizen events powerful and aggressive tactics in today’s lean approach to quality improvement and cost reductions?  These activities improve processes and reduce waste to create profound changes in the workplace and the workers – for permanent culture change and increased profits.  Real-life examples, instructional guidelines, and worksheets will be provided so that you can lose waste in your workplace.

	

	12:00 PM
	Luncheon

	12:15 PM
	Luncheon Address

Building a Sense of Urgency to Serve Your Customers

Richard M. Wetherell, VP – Americas Quality Group, Teleflex Medical

	12:45 PM
	Adjourn to Sessions

	

	1:00 PM
	Impact on Quality when Implementing Lean Techniques 

Charles Volk, VP of Operations, CML Microcircuits

How does the implementation of lean techniques affect quality?  Lean is usually associated with improvements in quality, but the opposite effect can occur.  Explore the benefits of and detractions from quality that can occur when implementing lean techniques.
	Another Look at Process Capability

Mark L. Crossley, President, Quality Management Associates, Inc.
There are approximately 40 different capability indices:  How many do we need?  Which ones should we use and why?  What’s the difference in Cpk and Ppk?  These and more questions will be answered in this session. A free CD of a paper on this topic will be given to all attendees.

	

	2:20 PM
	Break, Visit Exhibits

	

	2:40 PM
	Writing Exceptional Audit Reports

Mary Chris Easterly, Sr. QA Technical Specialist, Diosynth Biotechnology
A clear, well-written audit report is crucial to the success of an audit, whether an auditor performs internal audits, supplier audits, Good Manufacturing Practice audits, ISO audits, quality audits, financial audits, or safety audits.  An exceptional audit report summarizes the processes and systems reviewed, and it accurately describes gaps in compliance with requirements so that these gaps can be addressed.  We will discuss crucial elements of an audit report and evaluate examples of audit observations to help you write exceptional audit reports.
	Conducting Measurement System Error Analysis
Mark L. Crossley, President, Quality Management Associates, Inc.
The quality of our decisions is no better than the data we use.  All data is derived from measurements or observations.  Any error in the measurement is directly transferred to the decision process.  We must minimize this error but to do this we need to measure the error of the measuring system itself.  A Measurement Error Assessment analysis will be performed by the attendees.

	

	4:00 PM
	Conference Wrapup and Raffle

Mary Chris Easterly, Chair Elect, ASQ Section 1113

	

	4:3PM
	Conference Concludes


????  QUESTIONS  ???
· About the May 17 Pre-conference tutorial “Integrated Systems: The Future of Auditing?”


· About the May 18th Quality in the Triangle Conference “Value-Added Services Delivered through Quality Methods and Tools?”
· About being an ASQ-Raleigh Conference Sponsor?
Get in touch with Stuart Walker
stwalker@teleflexmedical.com" 

stwalker@teleflexmedical.com

 919-491-2634
